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1.0 Introduction

The third meeting of the National Mission Meeting on Conservation of Sharks-India was held at Mangaluru on 20th November 2014. The meeting started with a silent prayer. It was presided over by Mr. V. K. Shetty, MD, Karnataka Fisheries Development Cooperation (KFDC) Government of Karnataka (GoK).The Chief Guest, Shri. M. L. Srivastava, Deputy Inspector General of Forests-Wildlife (DIGF-WL), MoEF & CC inaugurated the meeting. There were 40 participants including representatives from MoA, CMFRI, State Fisheries department, conservation groups and fishermen bodies from all over India. Members of the media also attended the meeting and conversed with various participants to understand the basic issues of shark conservation. 
2.0 Morning Session

Mr. Niyaz Bawa, Organizer, Karnataka State Mission meeting on Conservation of Sharks, delivered the welcome address. He welcomed the Chief Guest, Mr. Srivastava and all the participants for spending their precious time to attend the meeting. 
Mr. Niyaz pointed out that India is a country in which fishermen are doing multispecies fishing, using various types of fishing crafts and gears. Fishers are involved in multiday fishing. Hence, banning the fishing of few species is not practical. There is a need for the involvement of fisherfolk in all stages of planning to implement fisheries policies and any kind of regulation and conservation measures connected with fishing. Before the government lists any fish or other aquatic animal species under any statutory regulations or act, the opinion of the fishermen and other stakeholders must be considered, as they are the best source of knowledge on marine biodiversity and fish species.
Mr. Niyaz also said that it is unfortunate and inappropriate that many organizations connected with conservation are proposing and advocating shark conservation without having practical knowledge of sharks or the fishing communities that rely upon them. We hope this platform will be the right place for all people and groups to work together, learn more about sharks and shark fishing, and engage in smart conservation activities. In addition, we hope through these meetings to strengthen the mission activities at state level and national level and gain the support and involvement of state fisheries departments, department of Environment and Forest and numerous other groups. 

Mr. Adam Jadhav, Coordinator for the Karnataka State Mission Meeting on Conservation of Sharks, (Representative of Dakishin Foundation) has delivered the introductory talk. He said that India is the second largest shark catching nation in the world. India also has a considerable fishermen population that is dependent on shark fishing. He acknowledged the efforts being made to write a new deep sea fishing policy and the impact that would have on the fishing community. He talked about the efforts being undertaken to create a National Plan of Action for Conservation of sharks and the drive for sustainable fisheries. He further stated that the EEZ is also being exploited in many ways by other industries – deep sea and offshore mining etc and this creates a competition for the fishers. 
He highlighted the fact that that recent studies had revealed a 43% decline in shark fishing in India as per data collected from 2000 to 2011. He reminded the participants that this was part of the reason behind this meeting – to address the sustainability of shark fishing in India. He noted that just that as there are numerous threats to fisheries, there are also numerous stakeholders. The fishermen and the shark fisheries themselves are diverse. Shark fishing is seen at fishing harbours across the country and sharks are also seen as incidental by-catch. He acknowledged that coordinating all of these fishermen groups, the industries and the stakeholder groups is a gargantuan task. Hence, the need of the hour was to create coalitions and collaborations that address all of these issues from all stakeholder groups. In conclusion, he wished the participants good luck for a fruitful meeting.  
Mr. V. K. Shetty, MD, Karnataka Fisheries Development Cooperation, Government of Karnataka, delivered the presidential address.  He said the conference on sharks was important. Sharks are majestic creatures and are important indicators of biodiversity in the oceans. He added that since they have low fecundity, conservation measures for this species are important. He noted that the Government of India had banned 10 species of sharks and referring to the talk given by Mr. Jadhav, he said most of these species are very difficult to identify in India’s multiday fisheries. 

Just as tigers and elephants are hunted for their parts on land, he said that sharks are poached from the oceans for their fins which are traded with China. He stressed on the importance of finding ways to curb such poaching. 

He said we must try to follow the best practice methodologies that are used elsewhere in the world to sustain fisheries for the next generation. Noting that the MFRA has not yet been fully implemented in Karnataka, he said that full implementation of such policies can be achieved only through full cooperation from fisheries and CMFRI. He hoped that during the meeting, the participants would discuss new dimensions in the conservation of sharks. 
The Chief Guest, Mr. M. L. Srivastava, DIGF-WL,  MoEF & CC acknowledged the organizers of the third round of the NMMCSI and lauded all the groups for coming together to support this initiative. Mr. Srivastava explained that the issues of shark conservation are three pronged – as it has the concerns of policy makers, of fishermen and of researchers. He noted that there is a large gap in these three perspectives and the first course of action should be to reduce these gaps in a practical and implementable fashion. 

He said that the key factor is that all stakeholders have recognized the fact that the conservation of sharks is critical and we need to advance from this point forward. He said that he was hopeful this meeting would help to create pathways for the implementation of conservation decisions taken at the CITES CoP 16 held in Bangkok in 2013. 
He also said that India is today a frontline country as far as shark conservation is concerned. We have listed 10 species of sharks under the WLPA. Additionally, the listing of new species of sharks under Appendix II of CITES is also being used as a measure to control trade. He mentioned that the real issue lies in the fact that such restrictions on export could affect fishermen livelihoods. Hence, the fishing of all CITES protected species has to be sustainable and conform to norms of CITES which include transparency and traceability. He then mentioned that the task for preparing the NPOA sharks had been assigned to CMFRI; however no report had been submitted by them yet.  Talking about cooperation between the various fishermen groups, Coast Guard and other enforcement agencies in India and her neighboring nations, he noted that despite existing legislation, factual reporting of shark trade is still a grey area. 

He said that MoEF & CC is working on long term measures for conservation of all marine resources. He said that the Ministry was hopeful this meeting would facilitate the creation of a concrete action plan for conservation of sharks. He said that MoEF & CC would provide full support to this mission and consider all recommendations made to it seriously. Full implementation of CITES would be possible only with support of various organizations and agencies. He said the GoI would like to organize a series of workshops for implementation of CITES listings of shark species. He said that MoEF & CC would also be engaging in massive awareness building activities in order to engage the fishermen community. 

Further, he said that we must focus on finding ways to reduce by-catch and to effectively follow international regulations. He quoted CMFRI in saying that shark catch in India was on the decline and majority of the catch was dominated by sharks that were not of mature size. He said that policy makers, enforcement agencies and fishermen need to address this issue. He also noted that all regulations would not make all the stakeholders happy. The key thing, as he reminded everyone in conclusion, was to keep all agencies involved and design good implementation strategies. 

Following the Chief Guest’s talk, the dignitaries on the dais were all invited to light the lamp and officially inaugurate the meeting. 

Dr. Shoba Joe Kizhakudan, Senior Scientist, CMFRI, thanked the organizers for inviting her and CMFRI to participate in the deliberations. She said that today, a lot of information about sharks was well known, including that fact that India is the second largest shark catching nation. She noted that shark conservation is not only about sustaining a species but also about managing livelihoods. She said that CMFRI was willing to extend full support to the endeavors undertaken by the Mission. 
She then highlighted the key reasons for undertaking efforts towards conservation of sharks. She said that CMFRI mainly uses biological aspects of sharks and landing data to make any conclusions regarding the species. On this basis, they had found that most of the sharks landed in catch today are under the maturity size. This indicates that many of them don’t get a chance to breed even once in their lifetime and only a small percentage get a chance to procreate. She said that, hence, there is a dire need to fix a minimum cut-off value for catch size so that the species has a chance to bounce back into the fisheries. She said that relying on just landings was not a reliable way to monitor the species as researchers do not get a chance to monitor all landings. Hence, there is a need to work closely with fishermen to expand the monitoring of catch and landings so as to collect greater amount of data. 

Dr. Shoba stated that sharks are on the decline. In the past three years, she had noted the change in species composition. About 20-22 species occur regularly in Indian waters of which 18 belong to the Carcharinidae family. The individuals of this family grow to large sizes, up to about 3 meters. However, most individuals in the catch in the past 3 years have been only 1-2m in size. This means that many of these individuals have probably not reached sexual maturity and hence, do not get a chance to breed. She said that on this basis, if we were to make a projection of shark catch over the next 10-15 years, these species would be on the decline.  Hence, it is critical to use fishermens’ knowledge to identify pupping grounds of sharks and conserve these areas. Further, she noted that most sharks have set migratory tracks and these are seasonally variable. They can travel within international waters or migrate to a certain distance within local waters. Hence, international collaboration was also essential to conservation of sharks. 

She said that CMFRI has been working on the NPOA Sharks and shall be submitting its recommendations to the soon. Following a request from the MoEF & CC for the preparation of an NDF document concerning the five species of sharks and two species of Manta rays recently listed in the CITES Appendix II, CMFRI has begun the process, with the hope to create an NDF for sharks by next year. CMFRI will also collaborate with FSI in identification of probable shark pupping grounds, specific to certain species. She said that since most sharks have annual breeding cycles, there is an immediate need to identify such grounds and make them less vulnerable to pressures of fishing. This is even more important when the rate of shark fishing is compared to the rate of shark breeding. The tally is dismal and these animals don’t get a chance to bounce back. 

Reminding the participants that sharks have occupied the earth longer than humans, who are trespassing into their territory, she concluded that since humans are indebted to them for maintaining a balance in the marine ecosystem, we should make all efforts to conserve them.
Dr. Pratibha Rohit, Scientist-in-Charge, Regional Research Centre, CMFRI, Mangaluru began her talk by comparing sharks to tigers and saying that different age groups had different reactions to sharks. However, conservation of sharks does not get the same attention as conservation of tigers. Further, she noted that fishermen viewed the shark only as a product with economic value while researchers and policy makers only viewed it as a conservation project.  
She said that it is most important to remember that sharks are a keystone species and if they are either entirely removed from the ocean or totally protected from fishing, various imbalances would occur in the marine ecosystem. Hence, the debate often was about whether to focus on livelihoods or at conservation. She hoped the mission would help find answers to such questions and bring solutions to the light of day.
She mentioned that China and India are leading in shark harvesting, but the difference in productivity is too large. Further, within India there is a large gap in the data that is being reported in the shark fin trade, particularly with respect to data from catching, processing and information collection. For example, in some parts of India, dry shark was costlier than fresh shark meat and often in these areas, the sharks are found with their fins intact. Yet, India’s shark fin trade was high. Hence, even though artisanal fishermen use whole fish and a few of them are into trading of shark fins, there is still very little reliable data on the actual figures. In conclusion, she said that CMFRI has the ability to fill this information gap, but needs active cooperation from the fishermen community. 

Mr. T. Peter, Secretary, NFF, said that the crisis of the fisheries sector was increasing by the day. He cited the fact that the GOI has created marine protected areas to protect coral reefs. Fishing in such areas is banned, but dredging of the same reefs is permitted. Hence, even though the ban was created as a conservation practice, it was not really protecting the species. 

He then talked about his findings on the Dr. Meenakumari Committee Report. He said that the report had asked for the creation of buffer zones in 200-500m depth, but at the same time foreign fishing vessels would be given a free hand to fish in Indian waters. He said this was in direct contradiction of the Murari Committee report that had declared that no more licenses should be issued to foreign vessels. 

He then said that no fishermen were consulted by the committee. That is why the report says that Indian fishermen do not have the capability to exploit deeper waters, while fishermen of ADSGAF go on long voyages that sometimes take them even up to Sri Lanka and back. Hence, the members of this committee were not aware of ground reality. 

He concluded by saying that he and his people are not against shark conservation. But, they believe that no conservation measure or policies can be made without consulting fishermen. He said that if fishermen were not consulted before making any policy decision, then they would strongly oppose it and take up strong agitations against it all. 
Mr. J. Vincent Jain, core team member- NMCSI and Chief Executive of the ADSGAF informed that the soft copy of the report of the second National Mission Meeting on Conservation of Sharks-India has been sent to the participants of the meeting, and the hard copies were also sent to the MoEF & CC, MoA state fisheries departments and other relevant organizations. Then he narrated the report and mainly focused on the following recommendations of the second meeting.

· CMFRI being a central and national level institution as well as the nodal agency which is doing research on various shark species has sufficient data of the status of the various species of sharks in India. Fishermen and CMFRI should work together on data collection. 
· Review the existing conservation and management measures on sharks with support from community associations; document best practices followed by other countries and customize it to local needs.
· Encourage the agencies and groups who are involved in conservation and management efforts of sharks to discuss and consult with the scientific community, fishermen leaders and other stakeholders and also, to involve fishermen community in the protection efforts.
· Implement conservation measures in a democratic manner, consulting with the main stakeholder - the fishermen community. 
· National Mission Team on Conservation of Sharks- India will be the national level apex body and there will be state level mission teams which will engage in the conservation and management of sharks.

· National Mission Team will coordinate and consult among all stakeholders including traders

· National Mission Team will initiate education and awareness programme on conservation and management on sharks among community members and others.

· Sate wise teams shall be formed in all the coastal states of India  
Advocate Jose Belbin, President, Fishermen Cooperative Society, Thoothoor, Government of Tamil Nadu delivered the vote of thanks. He acknowledged all the participants who had made their time to be present at the occasion. He thanked the organizers for making all the efforts for bringing together all the participants under one roof for this deliberation. He also wished the participants good luck for deliberations during the rest of the day. 
3.0 Group Discussion
Dr. C.V. Raju, Principal Investigator, College of Fisheries, Mangluru chaired the group discussion. He divided the participants into three groups and assigned them topics for discussion. He also selected leaders for each groups and requested them to present their discussion as a report.

Dr. Raju said that the topics given for the discussion were very important as for as conservation of sharks concerned. Based on the outcome of the discussions, he hoped that the group can bring adoptable recommendations.  
The group topics and their main deliberations are as follows:
Topic:
Role of conservation organizations, environmentalists in conservation of sharks in India

Group Leader: Mr. Hari Babu, Freelance Researcher
The members of the group were representative from MoA, fishermen, researcher, student etc.

The group discussed various issues that fishery sector face today; detrimental fisheries policies, deep sea fishing regulations, capital intensive thrust in the sector, over- emphasis of technology dependence and mounting threat to fisheries and the dependent community both from sea and land.

Coming back to the theme of shark conservation, the group felt that conservation organizations, environmental groups and individuals have a significant role to play in shark conservation in India. They can be intermediary between research organizations, government institutions, central and state governments on the one hand and the fishery sector on the other. Secondly, there is a need to evolve practical means for a meaningful intervention – what the group felt as something ‘doable’. 

The group felt that information is vital for conservation of sharks in the country. As of today information/data/statistics is scattered and fragmented. Capturing from the presentations made by CMFRI scientists earlier in the day, the group felt that it is important to translate their research finding to fisherfolk on the ground. (Also from other Institutions and organizations) Conservation organizations, environmental and peoples’ groups and NGOs take this as an important activity. Based on such findings the followings emerged:

The Premise

In the context of shark conservation, following CMFRI findings are very significant:

1. Shark Migratory Routes are mapped

2. Shark Migratory Period/time are mapped

It is not clear from the presentations whether these include mapping of the shark species also. Taking cue from the above vital findings, the following actions were put forward for conservation organizations and environmental groups and individuals for meaningful intervention:

1. Translate CMFRI data/statistics to Fisher Forums, coastal Panchayaths and other peoples’ organizations, 

2. Gather information/knowledge on sharks, their habits and habitats from active fishermen and the community,

3. Conservation and environmental organizations to act as a link between research institutions and fishers to verify/modify these data periodically. This act is primarily to win the community trust and to built a bottom up process,

4. Active community participation in monitoring shark catch in local/regional landing centres for data accuracy (CMFRI sampling are usually of major landing centres),

5. Provide simple and workable monitoring tools to fisher folks, if this is not available, initiate programme for preparation of the same,

6. Identify Conservation and environmental organizations, NGOs along the East and West Coast to implement this,

7. Evolve mechanisms for Centrally sponsored programmes/funds between Central and State Governments with active fisher community participation,

8. Evolve methods to communicate and address shark conservation needs to migrant fishermen. (Fish workers/labourers especially in the West Coast are from other Indian states – Odisha, West Bengal, UP and Bihar etc). 

Topic:
Opportunities for Fishers working with fisheries research institutions, academic institutions etc

Group Leader: Dr.Sujitha Thomas, Scientist, Regional Research Centre, CMFRI, Mangaluru
This group had representatives from Indian Coast Guard, Citizen Forums, fishermen and CMFRI. The group identified the following points as the major issues: 
· Bias about fishermen and their livelihood issues

· Lack of security of fishermen when it comes to landing, accidentally caught protected

species

· Lack  of awareness of the officials about the conserved resources

· Sustainable exploitation of marine resources

The recommendations made by this group are as follows:
a. Encourage data sharing of the fishery resources in the fishing grounds by fishermen

b. Support from fishers for awareness campaigns of conserved resources is a must

c. All stake holders including fishermen, traders, trawler owners, NGOs, research institutions, Government (both State and Central) organizations are to be represented in policy decisions regarding conservation

d. While drafting national policies, representation from fishermen has to be considered and their grievances pertaining to shark landing and trade are to be considered (for ex. permission to land in the nearest port needs to be addressed)

e. More collaboration between state fisheries’ department and research organizations should be there to bring the available on the common platform for uniformity.

Topic:
Role of media in conservation of sharks in India
Group Leader: Ms. C. Samyukta, Wildlife Campaigner, HSI-India
The members of this group included the Chief Guest as well as representatives of NGOs and fish traders. They concluded that the main issue is that the media is reporting various sides to the story as per what information they are getting from the various stakeholders. Media has an important role to play in awareness building. Hence, in order to make best use of media, there must be common messaging. The following recommendations were made by this group:

a. Each of the stakeholders has a separate area of influence and must focus on this. 
b. MoEF & CC has the ability to cover overarching policy framework. They must be provided with unbiased inputs from all sectors in order to create implementable policy decisions.
c. Researchers should be concerned with the veracity of the data and must focus on creating strong databases. These should be subject to peer-review and be further presented to all stakeholders for further review. This verified data once presented to the media will help them in clear understanding of the total picture and will help them in reporting shark fisheries based information accurately. 

d. Fishermen, whose main concern is livelihoods (and many lives are dependent on the fisheries sector in India), it is important to engage them in data collection. Further, the fishermen community must be given a strong set best standard practices, including reporting of catch data from each fishing trip and harmful fishing practices that must be avoided. This will help enhance the data available to all stakeholders and will help the media in reporting verifiable data.

The Chief Guest, Mr. Srivastava, DIG Forests (WL) suggested that some strong incentives should be given to fishermen who follow ethical practices and help with data collection. At the same time, there should also be strong deterrents to prevent fishermen from hiding or refusing to share data. He noted that everyone would benefit from these cooperative measures. The group agreed that once all this data and bullet-wise points of each stakeholders perspective are made available, it can be shared with the media. This will ensure that the media are reporting only as per facts.  

Data collection techniques: 

Mr. Srivastava, also initiated a small but detailed group discussion on methods for data collection. Noting that the GoI today had extensive data about India’s landscape, he recommended that fishermen use their GPS systems to observe the density of fishing tracks and thereby create detailed maps of India’s “sea scapes”. Mr. Jain of the Association of Deep Sea Going Artisanal Fishermen said that the fishermen of Thoothor already have the ability to do this and can provide detailed data for the entire country. Mr. Srivastava suggested that standard templates be created and given to fishermen for noting data from each fishing trip. Such data can then be used to create a mega database and would also serve to build confidence among all stakeholders. 
He recommended that CMFRI create detailed data on marine product availability. He also recommended that researchers undertake the tagging of sharks. He discussed the use of new technology and online systems for data collection, such as GIS, geo-tagged photography linked to a centralized data collection system like those used by websites such as Egreenwatch.com and applications such as GEO SMS being developed by IIT Kharagpur and being used by NSDI (National Spatial Data Infrastructure). These would greatly facilitate in the creation of detailed maps of marine resources. He also talked about the importance of I.C.T (Information and Communications Technology) in Fisheries for thorough protection of fisheries resources and collection of data. In conclusion, Mr. Srivastava emphasized that there needs to be harmonization of fishing regulations across all states and greater collaboration between all stakeholders. 

At the end of the presentations, Dr. Raju requested the participants to give suggestions to be added if they find it as important.
Miss. Prithivi Rani, Senior Technical Staff, Ministry of Agriculture-Fisheries, Government of India, requested the organizers to invite students from fisheries colleges in the future meetings if any connected with conservation of sharks. They will be one of the best options for volunteers for the operation of the Mission.
Mr. Hari Babu, Freelance Researcher stated that the MoEF & CC need unbiased inputs from all sectors in order to take implementable policy decisions. The NMCSI can act as a linking agency with conservation, environmental organizations, research institutions, fisherfolk, government departments.
Dr. Sujitha Thomas said that a common platform is needed to prepare awareness creating materials, preparing monitoring measures.
Advocate Jose Bilbin said that there is a need for a mechanism to collect and verify shark data periodically and communicate with the public, media. 
4.0 Technical Session

Subject:
Status of National Plan of Action For Conservation of Shark Species in India and In Other Countries
Presented by:
Mr. Adam Jadhav

Mr. Jadhav began his talk by pointing out that India's National Plan of Action for sharks (NPOA) actually dates to an earlier international process. In 1999, the International Plan of Action was released as part of a FAO process that also called on individual states to create their own plans by the 2001 meeting of the FAO Committee on Fisheries. As of today approximately 50 countries globally have finalized such a national plan. Early adopters of the NPOA included big fishing nations (though not large shark fishing nations), such as US,UK,Canada,Ecuador,etc.

He pointed out that Indian Ocean countries that have adopted these measures include Australia, Malaysia, Seychelles, Indonesia, South Africa and very recently this year, Sri Lanka. Several of the largest Inidan Ocean fishers -- Taiwan, Japan, Spain and Portugal-- also have plans to create an NPOA.  Mr. Jadhav said that FAO had created a progress report in 2012 and as per this report, 84 percent of the world’s shark catch reported to FAO was from the 26 top shark-fishing nations (and areas and territories) from 2000 to 2009. He noted that the reported annual shark catches have come down by almost 20 percent – from roughly 900 000 tonnes to 750 000 tonnes -- during this period. As of 2012, eighteen of the 26 top shark fishers had adopted an NPOA sharks and an additional five were working to develop plans, including India. Since this time, other nations have already officially adopted their plans.                                    

Mr. Jadhav in his talks with various shark conservation groups was informed that while shark fin measures are among the most common in NPOAs, other regulations have also been implemented such as closed areas and season, by-catch/discard regulations, protected species, total allowable catches (TAC) and quotas, special reporting requirements and others. He has been informed that data collection and research on sharks is lacking in many regions. IUU fishing remains a target for top shark-fishers but in quite a few countries the effective implementation of MCS schemes is problematic, often because of a lack of human and financial resources. He suggested that for comparison, we should consider Indonesia which has slowly reigned in its official unsustainable catch. Indonesia claims that sharks are primarily a by-catch problem; but it is known that is not true and that there are targeted shark fisheries in the country's many islands and some are focused on fin harvesting. Indonesia's plan focuses on technical restraints and complex command-and-control quotas, etc. 

He noted that India's NPOA remains under draft status and is not yet available for public review. Dr. Yadava, who heads the Bay of Bengal Program, an IGO which is tasked with developing India's NPOA, has told Mr. Jadhav that he is awaiting data inputs from CMFRI and shall soon forward the plan to the Ministry of Agriculture for first review. Mr. Jadhav believes that the model for release of the plan and whether or not a public comment period or follow-on input shall be allowed remains unclear. Also, even though the primary stakeholders were consulted during numerous meetings across coastal sites, he notes that it shall remain to be seen how their concerns have been incorporated in the plan. Further, Mr. Jadhav pointed out that in addition to India's "fins attached" policy which has already been notified, India's NPOA plan is expected to support the following:
a. Improved species-level reporting of catch and trade
b. Focus on particularly vulnerable/threatened species
c. Procedures to minimize by-catch, which by the numbers is the largest
source of shark catch.
d. Stock assessment/geographic distribution analysis, among others 
He pointed out that Indian regulation at present -- through the state-by-state marine fisheries regulation acts -- makes regulation of a national and international fishery difficult. Indian fishing regulations are also weak in many regards. India has rules for entry controls and technical measures (fishing seasons, marine protected areas) but does not have more complex regulations. Further, he pointed out that the highly diverse fishery in India leads to difficulty in monitoring, identification and enforcement. Practically, he noted, it is impossible to simply immediately stop catching specific species.

In conclusion, Mr. Jadhav said that when the NPOA is released, the mission meeting would have significant work to attend to. He believes the plan is likely to contain many points that will have to be implemented by various agencies as well as through rulemaking and parliamentary procedures. He also cautioned that some of these points may not be in the best
interest of fishers or sharks and many other interests may also oppose or try to modify the proposed rules. He finally suggested that the NMCS-India members would have to be prepared to organize themselves strongly for implementation of the NPOA plan.
Subject:
Implementation of Finning Policy
Presented by:
Miss. C. Samyukta

Miss. Samyukta gave the participants a brief history of how HSI-India had worked on the shark finning policy. She explained that once the report from TRAFFIC and FAO on shark fisheries across the world was issued, it was found that India was the second largest shark catching nation in the world. At the same time, India had not yet created its National Plan of Action for shark species or undertaken any measures to safeguard endangered species of sharks. 

This prompted HSI-India to undertake a study to understand from the grassroots level, what the true picture really was. HSI-India found that fishermen in India were harvesting the whole shark and were even consuming it in some parts of India. Further, anecdotal data pointed to the fact that there was some amount of illegal shark fishing happening in Indian waters, mainly by foreign fishing trawlers. 

Upon further interviews with Coast Guard, MoEF & CC, CMFRI and various fishermen groups, HSI-India found that the key issue was that of enforcement. Even though there are ten species of sharks protected, very often the forest and fisheries officers do not know how to recognize the species. Since shark fins are hard to identify to species, even officers of Customs and Coast Guards also could not curb trade. She said that HSI then found that the world over, leading shark conservation nations were implementing the fins attached policy as a means to push for greater protection of shark species and greater monitoring of shark fishing activities. Hence, in collaboration with ADSGAF, HSI-India campaigned for the implementation of a shark fins attached policy. This policy was implemented by the MoEF & CC at central level on 23 August 2013. 

However, she noted that, the government has in the policy document asked state governments to create measures within their own legislations to implement this policy at state fishing level. HIS-India has since followed up with all state government bodies and found that no concrete action has been taken to this effect. Hence, HIS-India is keen to work with all stakeholder groups to ensure that such policies are well instituted at the state level and the protection afforded to sharks is implemented at all levels.  In conclusion, she requested the Chief Guest, Shri. Srivastava to convey this point to the Ministry and ensure that sufficient action was taken by all state governments. 

Subject:
Protection of CITES listed Sharks in India

Presented by:
Mr. J.Vincent Jain
Mr. J. Vincent Jain talked on the need of Protection of CITES listed Sharks in India. CITES is an international body working for the control and regulation of trade of endangered species. It is proposed to protect few sharks, skate and ray fish under appendix-II in the year 2013 March in the sixteenth meeting of the Conference of the Parties (CoP16) to the Convention on International Trade in Endangered Species of Wild Flora and Fauna (CITES) convened in Bangkok, Thailand.  India being a member country, the Government officials from the MoEF &CC have signed in the agreement on behalf of Government of India. It is regularized with effect from 14th September 2014. Though ADSGAF was not favouring the unilateral decision of the MoEF & CC for signing the agreement, as part of responsibility it is being engaged in creating awareness to the fishermen. He stated that ADSGAF also formed Self Help Groups-Sharks Help Groups in the name of the species under appendix-II of the CITES. 

Mr. Jain stated ICT could play a vital role in not only identifying the CITES list sharks but also conservation of sharks. ADSGAF is presently trying to get the support of IEEE for the artisanal deep sea fishers and it is on the process of forming a separate group SIGHT for them. The expertise of IEEE through SIGHT ADSGAF may come with new technique for the conservation of sharks in India.  

Mr. Jain also stated that in India there is no definite data available regarding the number of shark species. Based on the anatomy/taxonomy, sharks may be classified in to viviparous, oviparous, and ovoviviparous. Data regarding sharks under these three categories are also important for recommending shark conservation measures. He also stated that environmentalists, conservationists, researchers, fishermen must sound uniformly for the conservation of sharks in India. If the said groups are having different ideas, different opinions, different perspectives, the objective of conservation of sharks in India will be a big ZERO. The NMCSI is trying to balance the above said groups for a uniform voice to save our sharks. 
5.0
Concluding Session
The Chief Guest, Shri M.L. Srivastava, has chaired the Concluding Session. He said that even though the participation was small, the net quality of the discussions and the outcomes were important. Two main points have been highlighted during the discussions. The first point is that now there is a new forum where information can be shared and questioned, thereby creating a process for finding answers. This is a good sign of progress. If government regulations are hampering certain sections of the society and it is not accepted by all the stakeholders, we need to relook at it. Hence, such platforms are very useful. The topics of group discussions were very useful and apt. They have helped create some clarity towards future course of actions. He made it clear that the government is keen on a win-win situation and hence, the focus should also be to negate livelihood issues. He once again emphasized the need for data sharing. He concluded by saying that MoEF & CC would definitely help influence the state governments, as they are also critical stakeholders and should be engaged. 

Regarding the Status of Karnataka State Mission on Conservation of Sharks (KASMICS)  Mr. Jain said that the KASMICS has two young volunteers Mr. Niyaz and Mr. Adam who are serving as Organizer and Coordinator respectively. He also said that there are many missions in India like solar mission, water mission and the recent mission is our Prime Minister’s Swatch Bharat. Those missions are initiated by the Government but this mission is initiated by ADSGAF.  He also said that KASMICS need more volunteers with dedicated mind for strengthening its activities. In Karnataka, the CMFRI Research Center at Mangaluru, Department of Environment and Forest-Karnataka, State Fisheries Department- Karnataka, MPEDA sub Center, Mangaluru, Fisheries College-Mangaluru could join with the KASMICS. At National level, it is imperative that the participation of the MoEF & CC, MPEDA, Fisheries under MoA, CMFRI, FSI, and other relevant agencies in the NMCSI. 
Dr. Pratibha Rohit of CMFRI said the meeting had been eye-opening for her as it was a chance to meet with all stakeholder groups. She was glad that important points for discussion were brought up during the course of the meeting and urged everyone to continue in the spirit of collaboration. She said that it was good to see this participatory approach and noted that young students should also be involved. She concluded saying that CMFRI was working on the NPOA and in due course of time, would be ready to share the document for further consideration. 

Mr. Jain proposed the final vote of thanks. He expressed his gratitude to the MoEF&CC for the participation in the meeting and thanked Shri Srivastava for attending on behalf of the Ministry. He also thanked the Joint Secretary-Fisheries under MoA Shri. Virudu IAS for ensuring their participation by sending their representative Miss. Prithivi Rani.  He thanked all the participants for their active involvement and invited the dignitaries to share their final thoughts on the meeting. He also thanked Mr. Niyaz, Mr. Basheer and their team for hosting the meeting at Mangaluru. 
Recommendations

1. Feasible conservation measures should be evolved and should be adopted for saving sharks-the health of our ocean.

2. Data regarding sharks under viviparous, oviparous, and ovoviviparous categories are needed as it is important for recommending shark conservation measures.
3. Modern facilities and human resource may be provided to CMFRI for identifying and assimilating information on the three categories of sharks
4. Special programmes should organize for Conservation organizations, environmentalists, medias to provide field level inputs on conservation of sharks.
5. Encourage fisheries college students to take up shark conservation related projects as part of their course.
6. The CMFRI should initiate field level projects to work with fishing community. 
7. ICT and expertise of IEEE could be tapped for conservation of sharks
8. The Secretary, Government of India of the MoEF & CC will be the Chairperson for the National Mission on Conservation of Sharks-India

9. Provide separate secretariat for NMCSI in the MoEF & CC, Delhi for the operation of shark conservation related activities at National level.

10. The Secretaries of the Government of the respective states of the Department of Environment and Forests will be Chairpersons for the State Missions in each coastal states

11. Provide separate secretariat in the particular Department for operation of shark conservation related activities at State level.

12. The National Mission combined with the State Missions will be the major link between the Government and the community for shark conservation related activities.

13. The present Core Team has to be strengthened 

14. There will be permanent members from the MoEF & CC, CMFRI, FSI, MPEDA, CITES, FAO etc other than the present members to the Core Team

15. The fourth National Mission Meeting will be held at Goa and the responsibility for organizing the meeting is given to Advocate Jose Bilbin

16. The fifth National Mission Meeting will be held at Andhra Pradesh and the responsibility for organizing the meeting is given to Mr. Arjalidasu

17. Complete the Mission Meetings in rest of the states and submit the report in the month of August 2015

Abbreviations
ADSGAF
-
Association of Deep Sea Going Artisanal Fishermen

CITES
-
Convention on International Trade in Endangered Species of Wild Flora
and Fauna
CMFRI
-
Central Institute for Fisheries and Research Institute

FAO

-
Food and Agriculture Organization

GIS

-
Geographic Information System
GPS

-
Global Positioning System

GoI

-
Government of India

HSI-India
-
Humane Society International-India

IEEE

-
Institute of Electrical and Electronics Engineers 

IUU

-
Illegal, Unreported and Unregulated  
MCS

-
Monitoring, Controlling and Surveillance
MoA

-
Ministry of Agriculture

MoEF & CC
-
Ministry of Environment and Forests & Climate Change
NFF

-
National Fishworkers Forum

NPOA

-
National Plan of Action

SIGHT

-
Special Interest Group on Humanitarian Technology 

TRAFFIC
-
TRAFFIC is the name of the Wildlife trade monitoring network created 


By WWF and WCN
WLPA

-
Wilde Life Protection Act

